
 

 
 

20 September 2018 
 
Dear Valued Property and Homeowners,  
 

2018-2019 – St Francis Links – From Strength to Strength 
 

12 years of growth came as the result of examining costs before revenues, keeping quality 
without compromise and by establishing three benchmarks to ensure property owner 
satisfaction while attracting new investment, by providing: 
 

 A solid financial base with investments which stay ahead of inflation 
 A secure living environment for all  
 Lifestyle choices for those with children and those of us who never grow up!  

 
12 years later and we are attracting young families and the forever young, this year transferring 
49 properties to date, seeing another 20 homes under construction and benefitting from the 
sale of 11 homes!  
 
Our Golf Course – Our Anchor 
 

 
 

While the lack of rainfall hurt tourism in the Western Cape and Garden Route with golfing 
numbers down across the board, at St Francis Links we saw our best year ever, in “feet” through 
the gates, investment and turnover. It was our best year ever with international golfers and a 
year where we received great praise and recognition for the events we hosted. Some of the 
success must be accredited to timing as we hosted major events which were years in the 
planning. The quality of our course and facilities, combined with memorable service, also 
helped to attract events that weren’t budgeted for.  
 
Let’s focus on the course and the events. After being awarded Best New Course in South Africa 
in 2007, we set out to be a top-10 course by definition -  
 

Design Variety - 12.5% of rating - How varied are the holes in differing lengths, configurations, hazard 
placements, green shapes and green contours? I think this is St Francis Links number one asset – a 
mix of length and variation from start to finish. No two days are alike drawing us as enthusiasts back 
for more.  
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Resistance to Scoring - 12.5% of rating - How difficult, while still being fair, is the course for a scratch 
player from the back tees? Note: …while still being fair. This may be where Mr Nicklaus did not see the 
true weather pattern we see, thus the need to open up landing areas and soften the course where 
possible. I often tell people, we played best with a camera in the early days! Look at us now, ever 
evolving into something very special.  

Shot Value - 25% of rating - How well do the holes pose a variety of risks and rewards and equally test 
length, accuracy and finesse? This is probably the most gratifying and frustrating thing about golf – the 
bigger the challenge the greater the reward – like parring the 9th or keeping it in play on 8!  

Memorability - 12.5% of rating - How well do the design features provide individuality to each hole yet 
a collective continuity to the entire 18? Last year I played 15 links courses in Scotland, all with different 
features and challenges. Some courses just run on, hole after hole, not ours. Think about it.  

Aesthetics - 12.5% of rating - How well do the scenic values of the course add to the pleasure of a 
round? This is probably our greatest challenge, how to stay focused while you are taken aback by the 
natural beauty all around. Even the community plan with wide corridors and blending architecture adds 
to the experience where other distract.  

Ambiance - 12.5% of the rating - How well does the overall feel and atmosphere of the course reflect 
or uphold the traditional values of the game? Oh, did you feel like you left the planet for a while? Maybe 
that fact that few fairways view another, makes for a peaceful, unencumbered golfing day.  

Conditioning - 12.5% of the rating - How firm, fast and rolling were the fairways, how firm yet receptive 
were the greens and how true were the roll of putts on the day you played the course? Well, despite a 
limited operating budget and challenging climatic condition, we have been saluted as one of the 
country’s best conditioned course from day one.  

We feel strongly that our golf course is the anchor tenant of our estate’s bouquet of offerings. Being 
ranked NUMBER 6 this year is a compliment to our dedication for quality.  

We have established a reputation in the industry for our consistency, the quality of the course, 
the services in support and the commitment of our team to see quality results and thankful 
participants and sponsors.  We achieved something this year that no other course in SA could 
– a list of championships that produced champions from juniors to seniors.  
 
Starting with the EP Champs, the regional amateur stroke and match play championship, we 
added the National Men’s Senior Inter-Provincials (this may have been our best-ever 
marketing event impressing golfers who have led the way in golf for years) and the Senior 
Women’s Championships ( a tournament we bid for in 2012, co-hosted with St Francis Bay Golf 
Club). We once again, brought the best juniors in SA to the Links for the Nomads National Order 
of Merit – a tournament that has been won by the likes of Wilco Nienaber, who went on to win 
the British Amateur Strokeplay. Not finished, we close out the year with the Sunshine Tour and 
another hosting of the Vodacom Origins of Golf. Combine these events with increased 
member play and increased foreign tourism and we produced the best golfing year ever.  
 
Keeping it lean… 
From our early years, where revenues could not be forecast or achieved due to lack of tourism, 
investment and local travel, we have committed to a cost-controlled budget, keeping our 
expenses in line and our revenues conservative. These past four years have provided some 
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good revenues to offset rising costs of labour, supplies and replacements. As much of what we 
purchase for the maintenance of the course is dollar based, we have maintained a strong 
plan for machinery maintenance, repairing before replacing and building before buying. 
Taking advantage of a stronger dollar earlier in the year, we moved forward some 
replacement of assets – purchasing 15 new Club Cars (selling our good fleet cars to members), 
the purchase of a hearty shredder for alien eradication on the estate and bush clearing and 
a new spray rig for course and estate use. We also made provision for Clubhouse renovations 
– the first major renovation in our 12 years! 
 
Planning for OUR future… 
Preventative maintenance on the estate and in the Clubhouse has been ongoing. The fresh 
new look in the Clubhouse have been done with style and quality as the basis for the project. 
Seeing is believing! 
 
Water security has proven to be one of the biggest concerns for our estate and our country 
going forward. The drought we all experienced only proved that infrastructure and security in 
the future is doubtful, at best. We embarked on a plan to achieve long term water security 
and have secured a solution for our own water treatment works, to produce potable water.  
In addition to the water solutions, our SSEG (small scale embedded generation of electricity) 
policy was approved and is available and the first installations are on the go.  

Our communication is improving as well, as we provide low-cost, high speed internet for our 
residents. In addition, we have added a new communication and visitor management system 
with an app and portal enabling you, the residents to welcome your guests and service 
providers with pin code access. If you haven’t downloaded the St Francis Links Estate app yet, 
please do so: 

 

 

 by downloading it on iOS (Apple App store) and Android 
(Google Play store).  Open the St Francis Links Estate mobile app 
(see image on the left) and enter your mobile number. 

 If no profiles are found or listed, your mobile is not registered on 
the database. Please contact the HOA 
(access@stfrancislinks.com) for assistance. 

 Enter the OTP (One Time Pin) that was messaged to your mobile. 
If you did not receive your OTP please wait a few minutes and try 
again or contact the HOA (access@stfrancislinks.com) for 
assistance. 

We will be doing away with the white access cards soon and therefore encourage you to 
ensure you have downloaded the app and that your own biometric registration (for boom 
gate access) has been arranged with our HOA. 
 
Re-investing in the estate…  
This year’s over recoveries in the Club and on the estate have been ploughed back into the 
Club and Estate. The upgrades to the Clubhouse and surrounds, the purchase of equipment, 
transport and the decision to go forward with water treatment are all long-term gains from our 
year’s great result. We have also invested cash equivalents in secure defensive investments to 
see that our reserves stay ahead of inflation. As we embark on the new financial year, a series 
of workshops with board members, exco and member contributors are taking place to ensure 
that we are planning for the long term – with a contingency plan for the unexpected.  
 
St Francis Links is a desirable address in South Africa and we want to ensure that growth is 
consistent, lifestyle choices attract all ages and offerings ensure a balance for all.  
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2018 / 2019 Subscriptions and Levies 

1 October 2018 sees the start of our new financial year and as such, this letter also serves to 
announce that: 
 

We have kept the overall increase for subscriptions and levies combined to an average of 
4,53% for this forthcoming year. This reflects a balanced budget with nearly R2,54 million set 

aside for depreciation and R2,34 million for reserves. 
We are forecasting nett reserves to exceed R19 million. 

 
At least one Principal club subscription levy is compulsory and payable per erf. Additional 
membership options are available for spouses, family etc.  Vacant properties and improved 
properties respectively, will pay the following between 1 October 2018 and 30 June 2019: 
 

 
 
The monthly levies are strictly payable in advance by the 7th of each month, to the St Francis 
Links Home Owners Association.  Some home owners are on a stop order (as opposed to a 
debit order) and we ask that you please contact your bank to adjust the stop order amount 
to the new monthly invoiced amount (see your October 2018 invoice for the amount).  If you 
have in the past settled the account after the 7th of the month, we ask that you kindly adjust 
the payment date to reflect in our account by the 7th of the month so that no interest is 
applied.  A reminder that you can only pay your subscriptions monthly if you are on our debit 
order system.  To arrange this, please e-mail hoa@stfrancislinks.com. 
 
If you pay your club subscriptions ANNUALLY in advance … 
you will be receiving another e-mail later this week with your annual subscription account in 
the amount of R15 936.00 (strictly payable annually in advance to Links Golf Club (RF) Limited 
by 1 October 2018). 
 
Use of the Leisure Centre by adult children (aged 21 and older) of the principal members on 
properties at the Links, who have not taken up the golf-inclusive family membership option, 
may have access to the Leisure Centre for a fee of R340 per person per month or R560 per 

St Francis Links Vacant Erf (Oct 2018 - June 2019) Under 1000m2 Over 1000m2
Levy 1 838.00               1 838.00           (Increase on 1 Oct each year)
Water Availability 150.00                  150.00              (Increase on 1 July each year)
Electrical Availability 261.00                  261.00              (Increase on 1 July each year)
Sewerage Availability 103.00                  103.00              (Increase on 1 July each year)
1/12 Annual Club Subscriptions 1 328.00               1 328.00           (Increase on 1 Oct each year)
CSOSA Levy 26.76                     26.76                 (Increase as per CSOS tbc)
Alien Eradication Levy 57.00                     91.00                 (Increase on 1 Oct each year)
Total per property per month 3 763.76               3 797.76           

St Francis Links Built Property (Oct 2018 - June 2019)
Levy 1 838.00               (Increase on 1 Oct each year)
Water Basic 105.00                  (Increase on 1 July each year)
Electrical Basic (single phase)** 221.00                  (Increase on 1 July each year)
Sewerage Basic 198.00                  (Increase on 1 July each year)
1/12 Annual Club Subscriptions 1 328.00               (Increase on 1 Oct each year)
Refuse Removal 160.00                  (Increase on 1 July each year)
CSOSA Levy 26.76                     (Increase as per CSOS tbc)
Environmental Levy 40.00                     (Increase on 1 July each year)
Total per property per month* 3 916.76               
*  excluding consumption and optional garden or wifi services
**  three phase electrical basic: R620 per month
The levy includes the security monitoring fee as well
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family per month, payable in advance, per calendar month and not to be pro-rated.  If you 
as registered principal member at the Links wish to take up this option, please do so by 
contacting Patricia in our HOA department. 
 
Green fees for members’ accompanied guests will be R350 per round. Members’ referral 
guests (unaccompanied) will be R475.  Principal members do not pay green fees at all.  We 
encourage our members to bring their guests and take advantage of group rates and 
packages including accommodation as well as our Itec Open Wednesdays, usually the 
second Wednesday of each month, when we offer very special guest rates. 
 
We are proud to say that we have continued a great working relationship with several other 
fine clubs in South Africa. Our sister Nicklaus Signature courses, Pearl Valley, Simola, 
Pecanwood, Serengeti and Houghton along with Arabella, Pezula, Oubaai, Humewood, 
Pinnacle Point, Wedgewood and St Francis Bay, offer special rates for our members. 
 
Please note that our golf and security staff will follow the instructions from the accounts 
department meaning that, should your levies or subscriptions be in arrears, playing rights and 
member privileges will be suspended until you have paid in full.  In addition, interest penalties 
will apply, and we work on a mandate from our board of directors that accounts in arrears are 
handed over for collection at 90 days and all legal fees pertaining to this, will be for the 
homeowner’s account.  It is therefore in your interest to pay your levies on time.  If you have 
any questions regarding your obligations, please contact Ruan Deysel 
(finman@stfrancislinks.com), our financial manager. 
 
Communication 
As always, we invite you to follow us on:  

Twitter (@stfrancislinks)  |  Facebook (www.facebook.com/stfrancislinks) 
Website www.stfrancislinks.com  | Download our St Francis Links Estate app! 

 
If you are not yet receiving our weekly newsletter or would like to add other addresses, please 
e-mail me (j.clause@stfrancislinks.com) to add you to the database. 
 
In closing, we encourage you to visit St Francis Links, of you haven’t done so recently.  The 
estate is looking better than ever, and even though vacant stand pricing still leans towards a 
buyer’s market, those buying on our estate now are here for the long term, building homes 
and building our community! 
 
For now, thank you for taking the time to read this.  We are available should you require any 
clarity or assistance in any matter, so please do not hesitate to contact us.  On behalf of the 
directors and our team, we welcome you to join us in sharing the pride we all have for our 
great estate! 
 
Thank you all for being members here at St Francis Links!    
 
Jeff Clause  
CEO  


